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IMAGINE BUREAU

Employers and employees are finding it increasingly difficult to 
train in essential skills required to build, maintain and grow the 
innovative businesses required today due to time and location 
restraints.  This can mean that training, workshops and skill 
building can take a back seat to ‘the daily jobs to be done’ and 
become missed opportunities to develop full potential.

Imagine Bureau understands that time can be a limited re-
source within your business and that finding space and getting 
people into the same room at the same time can be a strain.  
With his in mind, we have been developing ten one hour train-
ing sessions that can be delivered live, online to a group of 
people at any location.

Our micro-learning sessions provide a focussed learning ses-
sion that will teach you one essential skill in developing crea-
tive thinking and problem solving skills that will help you to 
supercharge your businesses innovation and growth potential.  
This is achieved by looking at key elements in creative think-
ing, unorthodox thinking processes, attitudes, behaviours, 
leadership and culture.  

Problems can be solved and innovation move forward right in 
the room.  Use micro learning to train a team in preparation for 
a new project, a department or the whole organisation.  

ACCELERATED LEARNING SESSIONS: ONE LESSON, ONE TECHNIQUE IN ONE 
HOUR

Develop one real-world technique in one hour with Imagine Bureau’s Accelerated Learning sessions. 
If you need innovation to be ‘up-front and centre’ of what you do, there is nothing better than having 
a team of people that have the skills and confidence 
to find it, support it and make it happen. Experience 
techniques that can seriously change the game.

ABOUT OUR MICRO-LEARNING SESSIONS.

QUICK SUMMARY

When should you use Micro-Learning sessions?
Micro learning sessions are best used as part of a training 
curriculum that is intended to up-skill a cohort of people.
For a specific team or business units challenge or project 
genesis.
As part of CPD or as a breakout course at larger training days.

How are Micro-Learning sessions delivered?
On site where appropriate (1 hour) or online 60-80 mins)  some 
sessions require preparation in the form of ‘flipped learning’ to 
maximise the learning taking place and increase ROI.

What is the participant level? 
Senior manager and below. Some modules apply to execs 
(modules that are more strategic or deal with barriers; will 
recommend upon request).

Who should take a Micro-Learning session? 
suggested be taken by business/project team (tackle a 
real business challenge together, using the course tool/
technique) OR for a cohort or functional group (to learn a 
skill and take it back to their group).

What is the aims and objectives of the sessions?
Each course focuses on a specific skill and offers a tool to 
start building that skill in a business context.

How does the session progress?
Each course has an interactive setup to understand why 
the skill is critical to for success, teaches the technique, 
applies it to a business challenge, and then discusses 
how to immediately apply it back at work.

What happens post course?
Each participant will be issued with a certificate of 
completion of the micro learning module to celebrate 
their achievement and help promote creativity and 
innovation in your business.

Participation opportunity to be a part of Imagine 
Bureaus’s innovation community and build you 
innovation profile.

A lasting partnership that aims to support creativity, 
collaboration and innovation in the world!
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THE PROCESS

ONE HOUR TO POWER.
Radically change the way you work with 10 creative thinking and innovation 
courses that build skills without you checking your watch.

BETTER 
QUESTIONS

COLLABORATE 
CREATIVELY

Asking the right questions means that you will solve 
the right problems and find new opportunities.   This 
workshop is all about how questions ‘set up’ your 
innovation space and why questions come loaded 
with information that can both help and hinder.  Use 
techniques to bypass this and explore where the real 
treasure is.

Working on generating ideas can be tricky, especially 
when there is a team involved.   This creative team 
building workshop helps you understand the 
environment, communication, learned behaviours 
and responses.   Understand this and it can open the 
idea floodgates.

DISRUPTIVE 
THINKING

GROUP 
ASSESSMENT

Things are what they are right?  No, they are what you 
think they are and what you assume they should be 
like.   This session gives you powerful techniques to 
break this way of thinking and generate ideas that 
disrupt the current way of doing things and find 
innovative solutions.

This team activity is an eye-opener!   Do you know 
what really happens when you work as a team?  This 
assessment of your team working together on a 
problem gives powerful insight into personalities, 
bias, leadership and more.  After this session, you will 
understand a little more about group dynamics and 
be able to avoid the highest-paid opinion in the room’ 
syndrome.  Powerful team building stuff.

HOW  TO 
CHOOSE SCARY IDEAS

MINI 
H.I.TS

So you have a load of ideas, well done.  So how are you 
going to choose what to do next? Choosing ideas is 
tricky because teams reject real radical ideas for easily 
achievable ones and this makes innovating nearly 
impossible.  Having a strategy and method to choose 
‘scary ideas’ and make them doable is a superpower 
that drives innovation.

If you need to get your innovation sessions started 
with real energy and break down old ways of thinking 
then this is the workshop for you.   Mini H.I.Ts (High-
Intensity Thinking) are sessions where your team can 
call upon a facilitator to run an ideation session for 
them virtually.   Time Is short so the sessions can be 
designed for 30 mins or one hour and will ensure that 
you have some creative ideas to take away.  Check out 
our H.I.Ts section. 
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THE PROCESS

WISHES 
AND WIBCIS

VISUAL 
LANGUAGE

Whishing is a powerful way to generate ideas and a 
starting point for innovative outcomes.  Learning the 
techniques that are used by companies like Apple 
and AirB&B and more allows you to imagine a future 
state, a solution and then find ways to make them real.  
This workshop becomes even more powerful when 
combined with ‘How to choose scary ideas’. 

The world is full of images and often that is how we 
make sense of it.  Being able to create images of ideas 
and imagined futures for the company is a great way 
to share a vision and grow.   This approach is truly 
powerful and you will be amazed at how you can see 
over the horizon and plan your journey to success.

CULTURE
BUILDING.

CHOOSE 
A TECHNIQUE

In hyper-competitive business environments those 
enterprises that are able to come up with new 
ideas,  unique products and services will survive and 
succeed.  Creativity goes hand in hand with innovation; 
higher creativity leads to more innovation. Developing 
organisational cultures that stimulate and promotes 
creativity and innovation is becoming essential for 
organisations seeking a competitive advantage.  

In hindsight fantastic ideas seem obvious, but how 
can you be the person who comes up with those 
ideas?   This session will introduce you to techniques 
for approaching problems and finding opportunities 
in unconventional ways.  You can choose which ones 
you would like to try as you build your repertoire of 
ideation skills.


